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	Name of IP: UNDP/ Forestry Commission
	Date: 1st Jan – 31st Oct 2025

	RESULTS PERFORMANCE/ACHIEVEMENTS

	Project Results
State project Results (Outcomes of Outputs from approve AWP for reporting period)
	Indicators 
The Project outcome or output indicators as stated in the M&E framework and/ AWP)
	Target 
Targets agreed by project team on each indicator
	Update on Results /Achievement 
A brief analysis on any relevant changes pertaining to the outcome or output achieved with respect to targets
	Comments

	Outcome 1:  Increased equitable access by women to capacity building and solutions, including technologies, and enabling environments for climate governance in the forest landscapes of the Ashanti region in Ghana.

	















Output 1.1 
Capacity built for gender-responsive governance and community involvement on forest and landscape management 
	1.1.1a Develop and implement training and awareness modules on HIA governance targeting women and youth groups in the region
	1,000 women, 2,000 youth
 
Concept Notes for the training, Participant list, Training Reports, Evaluation list
	An MOU was signed with Tropenbos Ghana to undertake the training and awareness modules on Hotspot Intervention Area (HIA) governance. Subsequently, a concept note and training material has been developed. Currently, the Tropenbos Ghana team are in the project landscape undertaking the training and awareness modules for 3,000 participants (1,000 women, 2,000 youth) which are expected to be completed by end mid-December, 2025.

This training is administered in a Training of Trainers (ToT) modality, which seeks to encourage transfer of knowledge from trained community representatives to the rest of the community members. Hence increasing awareness of the entire community on landscape governance, in order to be actively involved in the governance and protection of natural resources.  


	


	
	
	
	
	

	
	1.1.1b Develop unique leadership empowerment training programs for women/youth leadership as well as general women groups for active participants in the GCFRP
	500 women, 500 youth
Concept Notes for the training, Participant list, Training Reports, Evaluation list
	This activity is part of the MOU activities being implemented by Tropenbos Ghana in the project landscape. Currently leadership empowerment training programs for 500 women and 500 youth are on going and expected to be completed by mid-December, 2025.
This training is administered in a Training of Trainers (ToT) modality, which seeks to encourage transfer of knowledge from trained community representatives to the rest of the community members. Hence improves their leadership skills.
	

	
	1.1.1c. Support the sensitization and implementation of bye laws
	200 women
Concept Notes for the Engagements, Engagement Reports

	This activity is part of the MOU activities being implemented by Tropenbos Ghana in the project landscape. Currently sensitization programs on implementation of byelaws for 200 women are on- going and expected to be completed by mid-December, 2025.

This will lead to improved gender-responsive governance for nature-positive climate change mitigation in forests landscapes and adaptation in the Ahafo Ano HIA

	

	
	1.1.1d Set up Office space for effective running of the Community Governance
	Contractual
Office space for the HIA constructed and furnished
	The construction of the office space for the HIA commenced in the first quarter of 2025 and was completed in October, 2025. Electricity connectivity arrangement are underway, after which the office space will be handed over to the HIA to support the effective running of community governance.

	

	
	1.1.2 Map stakeholders for the gender action plan (GAP) and develop GAP monitoring framework
	Consultancy procured
	The consultant for the Gender Action Plan and monitoring framework consultancy was recruited in May, 2025. At the end of October 2025, the consultant had submitted a Gender Action Plan and associated monitoring framework as well as the final consultancy report.

This document will therefore give the necessary guidance for the commencement of the implementation of a robust gender action plan for the HIA to address their respective gender gaps.
 
	

	
	1.1.2b Implement the GAP 
	$10000 a quarter
	This activity was delayed due to the late recruitment of the consultant who undertook the Gender Action Plan and monitoring framework consultancy.

Nevertheless, upon the submission of the GAP, implementation will commence in November 2025 and extend to June 2026.

	

	
	1.1.3 Develop Management plan and ESMP for the HIA
	Consultancy procured
	In June 2025, the Community Resource Management Committees (CRMCs) had a 5-day capacity-building event on GCFRP REDD+ safeguards. The session trained CRMC members within the project landscape on the environmental and social safeguards under GCFRP, highlighting the Cancun and World bank operational safeguards requirement, the development and implementation of Environmental and Social Management Plans (ESMPs), getting them equipped with tools to operationalize “Feedback and Grievance Redress Mechanism (FGRM)” and promote gender-responsive governance. A total of 240 participants (135W, 105M ; 21% youth) were trained. This enhanced knowledge empowers the CRMCs to actively participate in the development and implementation of the ESMP for the HIA and contribute to stronger governance by understanding and utilizing the environmental and social safeguards under the GRILMaP. 

Also, in August, 2025, a feedback and Grievance Redress Mechanism (FGRM training was conducted in the project landscape (Tepa and Nyinehin).  The objective of the workshop was to build the capacity of the governance structure members in the Ahafo Ano South HIA on the FGRM process and its importance in REDD+ governance and promote gender inclusivity in REDD+ grievance redress. A total of 200 participants (123 women and 87 men, 17% youth and one (1) person with disability). Participants of the workshop were CRMC members within the HIA. 

Additionally, a consultant was recruited in May, 2025 to develop an Environmental and Social Management Plan (ESMP) for the HIA. The consultant has submitted the draft ESMP which was reviewed by FC and revised accordingly, pending finalization. The development of the ESMP will give guidance to the monitoring and mitigation of risks associated with the project implementation.


	

	
	1.1.3b Support meetings and development of HIA governance structures/ Consortium Partners meeting
	Minutes of meetings, Governance development report
	In line with the implementation of the 2025 Annual Work Plan, an MOU was signed with Tropenbos Ghana in July 2025 to carry out capacity building activities HIA governance, leadership, financial literacy etc. As part of the implementation of the MOU activities, the Tropenbos Ghana in collaboration with the HIA Management Board (HMB) organized a consortium partners meeting in September, 2025. A total of 39 (30men, 9 women, 20.5% youth) participated in the meeting from core consortium partners such as Socodevi, Cargill Ghana, and Green Bliss, all vital to supporting sustainable cocoa production and community development.

	

	
	1.1.3c Develop multi-stakeholder discussions on gender mainstreaming for the benefit of emission reductions

	Concept Notes for the workshop, Reports
	A total of 90 participants (56 W, 34 M, 35% youth and 1 person with disability), comprising selected representatives from the CRMCs, HMB, HIA Implementation Committee (HIC), Metropolitan, Municipal & District Assemblies (MMDAs), Ghana Cocoa Board, Forest Services Division (FSD) within the project landscape were in attendance.
The insights acquired by the HMB from this workshop will support in streamlining their adherence to the required social and environmental indicators, thereby improving their performance and increasing the amount payable to the HIA to support their activities.

	

	












Output 1.2 
Gender-responsive actions to reduce deforestation and forest degradation implemented through the protection of forest reserves and restoration of forest resources on off-reserve lands 

	1.2.1.1 Procure & Supply tree seedlings to farmers 
	300,000 tree seedlings 
	As at the end of October, 2025, 290,000 tree seedlings have been distributed to farmer and planted in their respective farms. Distribution of the remaining 10,000 tree seedlings is ongoing.
	

	
	1.2.1.1b Identify, verify and confirm selected sites for Trees on Farm 

	15,000 ha
	In May 2025, the project team inspected and verified 15,000 ha of farmland which were to be planted with shade tree seedlings.
	

	
	1.2.1.2a Procure and supply 133320 seedlings (including 20% beating up) ($0.3/seedling) to farmers

	133,320 Seedlings
	In line with the restoration of degraded forest reserve areas under the Modified Taungya System component, 63,738 seedlings had been procured and planted as at October 2025. 

	

	
	1.2.1.2b Identify and screen selected sites for Modified Taungya System (MTS)

	100 ha
	97 ha were identified and verified by the project team.
	

	
	1.2.1.2c Survey, Demarcate and Prepare site

	100ha
	97ha were surveyed and demarcated as preparatory activities towards the restoration of degraded forest reserve areas.
	

	
	1.2.1.2d Peg Cutting / Pegging

	100ha
	97ha were pegged in preparation towards planting activities.
	

	
	1.2.1.2e Survival Survey
	100ha 
	The survival monitoring is planned to be carried out in May 2026
	

	
	1.2.1.2f Beating Up
	20ha 
	The beating up of planted areas will be undertaken in June 2025.
	

	
	1.2.1.3a Identify 'poorly stocked' Compartments for Enrichment Planting  

	640ha 
	A total of 700ha of forest reserve land were identified and verified by the project team.

	

	
	1.2.1.3b Procure and distribute seedlings (15,360 including 20% beating up per compartment
	64,000 (76,800 inclusive of beating up)
	36,500 seedlings out of the target of 64,000 seedlings were procured as at the end of October 2025. Seedlings procurement is ongoing. 
	

	
	1.2.1.3c Engage Community workers to undertake Enrichment Planting
	640ha pegged and planted
	A total of 700 ha were pegged and planting on going.
	

	
	1.2.1.3d Maintain established enrichment planting sites
	640ha 
	The maintenance of planted strips is ongoing to prevent weeds from competing with the tree seedlings. 
	

	
	1.2.2.1 Train gender groups involving women and youth in forest restoration

	200 women and 300 youth
	A concept note and training materials has been developed. Subsequently, the training of 200 women and 300 youth is scheduled to take place in November, 2025.

	

	
	1.2.2.1b Purchase of 5 motorbikes for protection work
	Motorbikes purchased
	In May 2025, 5 Yamaha motorbikes were purchased by UNDP and delivered to the Forestry Commissions to support the protection and restoration activities within the HIA forest landscapes. Arrangements are underway to convey the 5 motorbikes to the project landscape.


	

	Outcome 2:  Increased equitable access of women in cocoa value chains and other vulnerable groups to solutions, including technologies and enabling environments for climate-smart agriculture and food systems

	










Output 2.1  
Capacity enhanced of women and youth groups to access business opportunities along the cocoa value chain.

	2.1.1 Build capacity of women and youth led businesses in additional livelihood options
	(2,500 women, 700 men) Concept Notes for training, Participant list, Training Report, Evaluation list  

	A concept note has been developed and trainings are scheduled to take place in November, 2025 as part of the implementation of the Tropenbos MOU activities.
	

	
	2.1.2 Enhance financial literacy among women and youth groups
	20 Communities
	A concept note has been developed and trainings are ongoing and expected to be completed by mid-December, 2025 as part of the implementation of the Tropenbos MOU activities.

	

	
	2.1.2b Procure a Consultant to undertake studies on business opportunities for women and youth groups along the cocoa value chain

	A Consultant procured
	In building the capacity of women and youth-led businesses on additional livelihood options, an expert has been engaged to undertake business opportunity studies for the cocoa value chain. The study seeks to identify viable business opportunities and capacity needs of these businesses and support with capacity building and start up inputs to diversify and improve community livelihoods.

	

	
	2.1.3a Capacity building of 5000 women through trainings, input support, and offtake agreements as relevant based on consultant report/ recommendations.

	
	An MOU has been signed with the Forestry Research Institute of Ghana (FORIG) to implement capacity building of 5000 women farmers. The implementation will commence in November 2025 and continue till June 2026.

	

	Output 2.2
Sustainable production of Cocoa through Cocoa Intensification and Climate Smart Cocoa Practices with focus on women led farmers.

	2.2.1a Implement tailor-made climate smart training materials to promote sustainable production of cocoa empowerment training for farmers on Climate Smart Cocoa Practices ($3,000 per 1)

	20 trainings
	A concept note and budget of the training has been submitted by the Ghana Cocoa Board (COCOBOD) who will be undertaking the Climate Smart Cocoa (CSC) training. Subsequently, the budget has been reviewed and pending revisions and commencement of trainings scheduled to take place from mid-November to mid-December, 2025. 

	

	
	2.2.1b Support the Organization of business school for women farmers
	2,500 women
	With a target of 2500 women to be trained, out of which 1,200 women were trained in 2924.
Hence a total of 1,300 women will be trained from mid-November to mid-December, 2025The farmer business school trainings will be undertaken by COCOBOD.

	· 

	
	2.2.2a Radio/Community Centre sensitization of farmers on the need to plant shade trees on cocoa farms

	2 Radio stations, 30 community information systems

	A sensitization exercise through radio stations was conducted for a cross-section of communities within the project landscape – having adopted random sampling approach to select the communities. Cocoa farmers were sensitized through radio panel discussions and Community center broadcasts, on the need to plant appropriate shade trees on their farms for a thriving cocoa-agroforestry system. A total of 3 radio stations were engaged and 30 communities were sensitized through their community information centers.

	 

	
	2.2.2b Engage the Private sector to establish Rural Service Centre (RSC)
	Contractual
	Following the completion of the 1st Rural Service Center (RSC) at Mankranso, land has been secured for the construction of the 2nd RSC at Nyinehin.  an MOU has been signed with Tropenbos Ghana for the construction of the RSC. Following the signing of the MOU, Tropenbos Ghana has put in a call for bids for the construction of the RSC, pending the receipt of bids, evaluation and selection of successful contractor. 

	

	2. GENDER SPECIFIC RESULTS (Please report specific gender disaggregated results)

Gender Action Plan Results: A consultant was recruited tin May, 2025 of develop a Gender Action Plan (GAP) and associated monitoring framework, which was completed in October 2025. Following the development of the GAP, there is the need to commence the implementation of the plan which has outline activities and timelines in line with ensuring that project activities are gender responsive. Also, in order to promote gender responsive actions relate to project implementation, the project management team assigned quotas for the selection of participants for trainings and capacity activities, For example, out of a total of 90 participants who attended the multi-stakeholder, 56 were women, 34 men and 35% youth.



	3. PROJECT IMPLEMENTATION CHALLENGES
A major challenge to the implementation of some project activities was the delay in the recruitment of consultants whose consultancy results were tied to these activities. For example, the implementation of the activity “capacity building of 5000 women through trainings, input support, and offtake agreements as relevant based on consultant report/ recommendations” was tied to the results of the Business opportunities studies consultancy. Also, the activity “implement the GAP” was tied to the results of the Gender Action Plan (GAP) and monitoring framework consultancy. Hence the implementation of these activities was delayed and could not be completed at the end of 2025. The address this challenge, the project team has begun discussions with the donor for a no cost extension of the project timelines to allow for sufficient time to complete the outstanding activities.


	4. LESSONS LEARNT AND OPPORTUNITIES: (Please describe new understanding or insights gained from project activities that can contribute to improving future project design and implementation. Give specific examples)

	· Regular monitoring of activities being facilitated by other CSOs, NGOs & government institutions to ensure effectiveness of training workshops
· Future project document should have a standing budget for monitoring project activities.


	5. RECOMMENDATIONS AND PROPOSED ACTION
· Procurement of Project equipment such as vehicle, motor bikes and office equipment should be done well in advance in order not to stall project activities.

	6. KEY ACTIVITIES FOR 2026

	· Carryout survival monitoring of restoration sites (Modified Taungya System (MTS) and Enrichment 
· Undertake survival monitoring of planted MTS and Enrichment planting sites
· Undertake beating up of planted areas with low survival rates
· Continue capacity building of 5000 women through trainings, input support and off-taker agreements 
· Facilitate the implementation of the gender action plan.
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